
 

 D E P A R T M E N T  S U M M A R Y  
 

Finance  

H-103 

Provide financial guidance to City Council and departments and manage the City’s financial 
operations. 

 
A b o u t  F i n a n c e   

F i s c a l  Y e a r  2 0 1 0  
B u d g e t  

H i g h l i g h t s  

The Finance Department is responsible for  
provid ing f inancial  expert ise and guidance to the 
Ci ty Counci l  and departments,  managing the City ’s 

dai ly f inancial  operat ions, and maintain ing the 
f inancial  integr i ty of the Ci ty.  The department’s 
major  funct ional areas inc lude account ing, revenue 

management,  budget,  payrol l ,  purchasing, and 
investment management.  The department a lso 
administers one internal  service fund:  the Sel f-

Insurance Trust Fund manages the Ci ty ’s  insurance 
port fo l io and sel f- insured workers’  compensat ion 
program. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Two important efforts will occur in 

fiscal year 2010. The first is the 

implementation of an on-line utility 

payment system where customers 

can not only pay their monthly 

utility bill on-line with a credit card, 

but can also review there account 

activity and history. This project 

follows the recent implementation 

of a new utility billing system. The 

combination of these two systems 

will greatly enhance the quality of 

services provided to our customers.  

The second is the initiation of an 

audit program to identify 

businesses within the City that are 

not in compliance with the City’s 

transient occupancy (bed) tax and 

business license tax ordinances. 

The audit will focus on private 

properties that are used as 

vacation rentals.   
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D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  
 
 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 41.35 41.35 41.35 40.30 

Hourly Employee Hours 1,214 428 428 1,123 

Revenues
Franchise Fees - Cable -$                     -$                     -$                      346,942$          

Licenses 9,289               7,000               9,050                9,000                

Workers Comp. Premiums 2,241,057        2,107,502        2,107,502         2,482,928         

Insurance Premiums 3,140,159        3,197,440        3,197,440         2,950,613         

OSH Premiums 253,849           291,620           291,620            302,518            

Interest Income 707,603           361,434           400,000            337,615            

Other Revenue 108,846           773                  7,116                107,000            

Overhead Allocation Recovery 2,938,405        3,070,635        3,070,635         3,182,845         

General Fund Subsidy 1,702,734        2,161,456        1,777,264         966,917            

Total Department Revenue 11,101,942$    11,197,860$    10,860,627$     10,686,378$     

Expenditures

Salaries and Benefits 3,575,575$      4,147,624$      3,960,506$       3,814,797$       

Supplies and Services 3,043,186        9,647,248        8,396,921         6,484,468         

Special Projects 399,218           475,402           396,691            347,442            

Non-Capital Equipment 6,257               5,060               3,768                4,000                

Capital Equipment 3,938               4,586               -                        -                        

Appropriated Reserves -                       -                       -                        23,671              

Tax Expense 20,255             22,000             13,700              12,000              

Total Department Expenditures 7,048,429$      14,301,920$    12,771,586$     10,686,378$     

Addition to (Use of) Reserves 4,053,513$      (3,104,060)$     (1,910,959)$      -$                      

The Finance Department is  budgeted in the General  Fund and the Self- Insurance Trust 
Fund.  
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P r o g r a m  O r g a n i z a t i o n a l  C h a r t  
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Response to  Economic Cr is is    
 

A m o u n t  N e e d e d  t o  B a l a n c e  

Al l  Genera l  Fund depar tments  were d i rected to  cut  the i r  budgets  and/or  ident i fy addi t iona l  

revenues for  a  combined to ta l  o f  $7.4 mi l l ion.  The F inance Depar tment ’s  share of  the $7.4 

mi l l ion was approx imate ly $470,000.  Note that ,  the F inance Depar tment  a lso inc ludes the Sel f -

Insurance Trust  Fund.  S ince they are not  par t  of  the Genera l  Fund and therefore are not  

a f fected by the current  economic downturn,  the Sel f - Insurance Fund is  not  inc luded in  the 

d iscuss ion be low.   

 

B a l a n c i n g  S t r a t e g y  

The F inance Depar tment ’s  s t rategy to  c lose i ts  $470,000 budget  gap inc ludes both cuts  in  

expendi tures,  inc lud ing e l iminat ion of  s taf f ,  as  wel l  as  addi t ional  revenue f rom a new fee.   Key 

e lements of  the s t ra tegy are d iscussed below.  

 
N e w / E n h a n c e d  R e v e n u e s  ( $ 1 0 0 , 0 0 0 )  

Ef fect ive July 1 ,  a  new fee of  $5 wi l l  be assessed on de l inquent  u t i l i ty  accounts .  The Ci ty  

processes thousands of  de l inquency not ices per  year ,  and current ly no penal t ies  are assessed 

to  deter  de l inquencies or  to  recover  the costs  assoc ia ted wi th  process ing the de l inquencies.  

 

R e d u c t i o n  i n  N o n - P e r s o n n e l  C o s t s  ( $ 1 4 8 , 4 8 5 )  

  The ongoing revenue audi t  program per formed by cont ract  wi l l  be e l iminated.  These 

cont racts  cover  the audi t  o f  payments of  t rans ient  occupancy taxes f rom hote ls ,  ut i l i t y  

users ’  taxes f rom ut i l i ty  companies,  and payment  o f  sa les taxes f rom the State Board of  

Equal izat ion.  Th is  wi l l  generate $78,900 in sav ings.  

  Addi t iona l ly ,  the b i -annual  update to  the Ci ty ’s  cost  a l locat ion p lan,  used to  ca lcu la te  the 

recovery o f  costs  by the Genera l  Fund for  genera l  admin is t ra t ion (payro l l ,  human resources,  

budget ing,  e tc . )  by other  Ci ty funds,  wi l l  be e l iminated.  This  wi l l  save $40,000.   

  Other  reduct ions tota l ing $17,085 are made to  var ious expendi ture l ine- i tem accounts ,  

inc lud ing t rave l ,  suppl ies ,  and t ra in ing.  

 

 

 

 

 



 

 D E P A R T M E N T  S U M M A R Y  
 

Finance 
 

H-107 

B a l a n c i n g  S t r a t e g y  ( c o n t ’ d )  
 

W o r k f o r c e  R e d u c t i o n s  a n d  R e - A l l o c a t i o n s  ( $ 2 1 0 , 3 5 3 )  

  Two Vacant  Ful l -T ime Posi t ions wi l l  be e l iminated,  sav ing $156,885.  One of  the pos i t ions to  

be e l iminated is  a  Senior  Accountant  pos i t ion that  prov ides genera l  account ing and f inanc ia l  

repor t ing suppor t  in  the Account ing Div is ion.  The second pos i t ion to  be e l iminated is  an  

Admin is t ra t ive Spec ia l is t  pos i t ion,  which  is  one of  severa l  in  the Treasury Div is ion that  

per forms a var ie ty o f  cashier ing and revenue co l lec t ion dut ies.    

  In  addi t ion to  the e l iminat ion of  two pos i t ions ,  two employees have vo luntar i ly  agreed to  a  

reduced work  schedule that  wi l l  generate sav ings of  $28,162 to  the Depar tment .   One of  the 

pos i t ions is  in  the Payro l l  Program, and the second is  in  the Revenue & Cash Management  

Program. 

  We have a lso a l located an addi t ional  12.5% of  the Ass is tant  F inance Di rector ’s  sa lary  and 

benef i t  costs  ($25,306)  to  the Sol id  Waste Fund,  br ing ing the to ta l  a l located to  50%. This  

wi l l  a l ign the a l locat ion of  costs  wi th  the amount  of  t ime spent  managing that  operat ion.   

 

S e r v i c e  L e v e l  I m p a c t s  

The reduct ion in  cont racted serv ices for  revenue audi ts ,  wh i le  cons idered a temporary  measure,  

may resu l t  in  an unquant i f iab le  loss of  revenue that  may otherwise have been detected through 

these audi t  e f for ts .  However ,  revenues wi l l  cont inue to  be moni tored by Ci ty s ta f f  for  unusual  

payments or  t rends,  and spec i f ic  ac t ion wi l l  be taken as appropr ia te.  These measures wi l l  not  

have any impacts  to serv ices.   

The e l iminat ion of  the cont ract  for  updat ing the cost  a l locat ion plan is  a lso a temporary  

measure.  Staf f  wi l l  update the p lan at  a  “macro”  leve l ,  wh ich wi l l  es tab l ish an across- the-board  

ad justment  to  overhead charges.   

As one of  severa l  admin is t rat ive depar tments ,  the F inance Depar tment ’s  pr imary purpose is  to  

prov ide f inance-re la ted serv ices to o ther  Ci ty operat ions.   As such,  the cuts  in  s taf f ing wi l l  have 

a measurable impact  on the F inance Depar tment ’s  leve l  o f  serv ices prov ided to  o ther  

depar tments  and,  to  a  lesser  extent ,  to  externa l  customers.  Work ass ignments  wi l l  have to  be 

re-pr ior i t ized and some non-cr i t ica l  dut ies  wi l l  rece ive less at tent ion,  whi le  o thers  may be 

d iscont inued indef in i te ly.   
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Administration 

 

( P r o g r a m  N o .  1 4 1 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide management and administrat ive support to Finance programs and 
provide the City Counci l and departments with responsive f inancial 
expert ise and analysis to ensure that the City’s f inancial interests are 
protected and enhanced. 

 

P r o g r a m  A c t i v i t i e s   

  Manage the operat ions of the department. 

  Ensure management and the City Counci l are informed of al l  matters 
material ly affect ing the f inancial health of the City. 

  Assist with pol icy formulat ion and implementation of Council direct ion. 

  Provide staff  support to the City Council Finance Committee. 

  Provide f inancial and budgetary support and guidance to al l  City 
departments. 

  Provide oversight of the City’s investment portfol io. 

  Manage the City’s long-term debt, including new-money and refunding 
debt. 

  Manage the City’s Employee Mortgage Loan Assistance Program 
(EMLAP). 

  Administer the City’s cable television franchise. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Ensure that Finance programs meet 75% of program object ives. 

  Ensure that Environmental Services division meets 80% of division 
object ives. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Maintained the City's A3 
rating from Moody's 
Investor Services.  
Managed the 
implementation of the 
utility tax changes 
approved by the voters 
in November, 2008 as 
Measure G. 
 

  Administer the City’s non-exclusive cable television franchise 
agreement with Cox Communications and ensure that franchisee is in 
compliance with franchise requirements. 

  Administer the City’s grant agreement with the South Coast Channels 
for the management programming of the city’s publ ic and educational 
access channels and ensure that grantee is in compliance with contract 
requirements. 

  In partnership with the County, select a vendor by September 2009 to 
begin the design, permitt ing, and eventual construct ion and operation, 
of a conversion technology facil i ty at the Taj iguas Landf i l l .  



 

H-109 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.05 2.05 2.05 2.00 

Hourly Employee Hours 0 0 0 0 

Revenues
Franchise Fees - Cable -$                     -$                     -$                     346,942$         

Overhead Allocation Recovery 150,859           157,648           157,648           157,945           

Other Revenue 168                  -                       -                       -                       

General Fund Subsidy 626,775           662,405           555,167           177,668           

Total Revenue 777,802$         820,053$         712,815$         682,555$         

Expenditures
Salaries and Benefits 294,342$         285,673$         254,545$         257,017$         

Supplies and Services 66,789             76,978             63,879             66,596             

Special Projects 396,176           435,402           380,691           346,942           

Non-Capital Equipment 240                  -                       -                       -                       

Tax Expense 20,255             22,000             13,700             12,000             

Total Expenditures 777,802$         820,053$         712,815$         682,555$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

% Finance program objectives met 81% 75% 75% 

% Environmental Services division objectives met N/A 60% 80% 

EMLAP loans administered 32 34 28 
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Revenue & Cash 

Management 
 

( P r o g r a m  N o .  1 4 1 2 )  

 
M i s s i o n  S t a t e m e n t  

Invest publ ic funds in a manner that wi l l  provide maximum security, 
adequate l iquidity and suff icient yield, while conforming to relevant 
statutes and regulations, and ensure al l  revenues are received t imely and 
recorded properly. 

 

P r o g r a m  A c t i v i t i e s   

  Manage investment portfol io of approximately $150 mil l ion.   

  Submit monthly investment reports to Finance Committee and City 
Counci l.  

  Manage the City’s banking relat ionships. 

  Ensure t imely reconci l iat ion of al l  cash transactions. 

  Assist departments in establ ishing appropriate controls and procedures 
for the receipt of cash and for petty cash disbursements. 

  Provide ongoing analysis of City revenues. 

  Forecast and manage cash to ensure adequate l iquidity for expenditure 
requirements. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Maintain an average "AAA" credit  qual ity for securit ies in the portfol io. 

  Submit 100% of monthly investment reports to City Counci l  within 30 
days of month-end. 

  On a quarterly basis, review newly- issued business l icenses for resale 
permit status and submit f indings to the State Board of Equalizat ion.  

  Conduct a monthly analysis of al l  City revenues. 

  Provide a comprehensive analysis of General Fund revenues to the 
Finance Committee on a quarterly basis. 

  Purchase investments for the City and Redevelopment Agency that are 
consistent with investment object ives. 

  Submit annual Statement of Investment Pol icy by the end of the f iscal 
year. 

 d

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Assisted with 
implementation of the 
new Utility Billing system 
to ensure that bill codes 
were set up correctly for 
each fund, and that 
revenues and accounts 
receivable balances 
were recor ed correctly 
in the general ledger. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n   

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.10 2.10 2.10 2.60 

Hourly Employee Hours 0 0 0 695 

Revenues
Overhead Allocation Recovery 282,414$         295,123$         295,123$         298,979$         

Other Revenue 595                  -                       -                       -                       

General Fund Subsidy 28,370             148,031           154,500           85,723             

Total Revenue 311,379$         443,154$         449,623$         384,702$         

Expenditures
Salaries and Benefits 141,702$         301,651$         298,198$         307,765$         

Supplies and Services 169,557           141,503           151,425           76,937             

Special Projects -                       -                       -                       -                       

Non-Capital Equipment 120                  -                       -                       -                       

Total Expenditures 311,379$         443,154$         449,623$         384,702$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  

 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Credit rating of portfolio holdings AAA AAA AAA 

Variance between the City portfolio and LAIF book rates of return +0.36% +1.71% <1% 

Months in which investment report is submitted within 30 days 9 12 12 

Submittals to State Board of Equalization 4 4 4 

Average portfolio balance $158.9M $162M $160M 

Average days to maturity of portfolio 558 days 550 days 550 days 
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Cashiering & Collections 

 

( P r o g r a m  N o .  1 4 1 3 )  

 
M i s s i o n  S t a t e m e n t  

Central ly process monies, ensuring funds are received when due, properly 
accounted for and safeguarded, and provide prompt, courteous customer 
service. 

 

P r o g r a m  A c t i v i t i e s   

  Operate a City Hal l cashier ing funct ion. 

  Process payments received from the publ ic and City departments and 
process bank wires and transfers. 

  Prepare dai ly deposits and related accounting documents. 

  Verify payment data from the uti l i ty bi l l ing lock-box operat ion. 

  Record and reconci le major sources of revenue. 

  Audit petty cash claims and assist departments in petty cash 
procedures. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Accurately process 99% of treasury receipts on the day received. 

  Accurately prepare deposit summary and dai ly bank deposits with less 
than 10 correct ing entr ies needed. 

  Assist in the implementat ion of the new Uti l i ty Bil l ing E-Care system 
which wil l  provide city on-l ine payment option to ut i l i ty customers. 

 

 

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Successfully 
implemented new 
cashiering processes as 
part of the launch and 
implementation of the 
new utility billing system. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 4.35 4.35 4.35 4.20 

Hourly Employee Hours 0 0 0 0 

Revenues

Overhead Allocation Recovery 342,856$          358,285$          310,672$          427,287$          

General Fund Subsidy 57,611              1,264                -                        -                        

Total Revenue 400,467$          359,549$          310,672$          427,287$          

Expenditures

Salaries and Benefits 306,653$          282,206$          232,641$          348,516$          

Supplies and Services 91,737              77,343              78,031              78,771              

Non-Capital Equipment 2,077                -                        -                        -                        

Total Expenditures 400,467$          359,549$          310,672$          427,287$          
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of treasury receipts processed on day received 99.8% 99% 99% 

Correcting entries needed for daily deposit summary and bank 
deposit 

6 10 <10 

Payments processed at public counter 51,274 50,000 50,000 

Utility billing lockbox payments processed 189,808 180,000 171,000 

Transient Occupancy Tax (TOT) payments recorded and reconciled 
monthly 

69 77 77 

Utility Users Tax (UUT) payments recorded and reconciled monthly 150 150 150 
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Licenses & Permits 

 

( P r o g r a m  N o .  1 4 1 4 )  

 
M i s s i o n  S t a t e m e n t  

Administer the col lect ion and audit  of  business taxes, permits, and 
assessments to ensure compliance with the Santa Barbara Municipal Code 
(SBMC). 

 

P r o g r a m  A c t i v i t i e s   

  Manage the Business Tax and Permit  Program. 

  Administer the bi l l ing and collect ion of Transient Occupancy Tax, 
Parking and Business Improvement Area (PBIA) assessments, and Old 
Town and Downtown Business Improvement Distr ict assessments. 

  Process delinquency notices and init iate collect ion efforts for past due 
accounts. 

  Process and issue over 13,000 City l icenses and permits. 

  Review outside sources and publicat ions to identify unl icensed 
businesses. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Locate 200 unlicensed businesses using periodicals, Franchise Tax 
Board and State Board of Equalizat ion sources. 

  Send quarterly Parking Business Improvement Area (PBIA) bi l l ings to 
downtown businesses with the 75-minute free parking distr ict.  

  Send annual Downtown and Old Town Business Improvement Distr ict 
bi l l ings by February 26, 2010. 

  Perform an annual audit  of al l  businesses within the three assessment 
distr icts by street address to ensure that al l  current businesses are 
bi l led as required. 

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Staff recently completed 
an update of the business 
license website to include 
the ability to look-up 
businesses within the city 
limits that have been 
issued a business license.  

  Ensure that newly- l icensed businesses are bi l led appropriately for the 
distr ict assessments. 

  Send annual business l icense renewal notices no later than 30 days 
before current l icense expirat ion. 

  On a quarter ly basis, send delinquency letters for unpaid PBIA 
assessments. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 5.30 5.30 5.30 3.95 

Hourly Employee Hours 0 0 0 0 

Revenues

Licenses 9,289$              7,000$              9,050$              9,000$              

Overhead Allocation Recovery 119,424            124,798            172,411            107,476            

Other Revenue 7,416                -                        7,116                7,000                

General Fund Subsidy 303,782            413,624            356,876            263,907            

Total Revenue 439,911$          545,422$          545,453$          387,383$          

Expenditures

Salaries and Benefits 381,022$          483,257$          482,635$          324,472$          

Supplies and Services 54,492              62,165              62,818              62,911              

Special Projects 2,200                -                        -                        -                        

Non-Capital Equipment 2,197                -                        -                        -                        

Total Expenditures 439,911$          545,422$          545,453$          387,383$          
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

New businesses located from reference sources 318 250 200 

New business licenses issued 1,793 1,800 1,600 

Business license renewals 13,617 12,400 13,000 

Business license delinquency notices 2,984 3,200 3,250 

Percent of business licenses paid by due date 76.9% 75% 75% 

Assessment district billings 4,415 4,600 4,500 

Assessment district delinquency notices 810 1,000 1,125 

Percent of PBIA assessments paid by due date 73.7% 75% 75% 

Percent of accounts sent to collections 0.9% 1.5% 3% 

Website hits for look-up of licensed businesses N/A 15,000 15,000 
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P R O G R A M S  &  S E R V I C E S  

H-116 

 
  Budget Management 

 

( P r o g r a m  N o .  1 4 1 5 )  
 
M i s s i o n  S t a t e m e n t  

Manage the development and implementat ion of the City’s two year 
f inancial plan and annual budget to support effect ive decision-making and 
publ ic communicat ion. 

 

P r o g r a m  A c t i v i t i e s   

  Manage the City’s annual budget process, including training and 
support to departments, analysis of department budget requests, and 
publ ic presentat ion of the recommended budget. 

  Provide guidance to departments on departmental revenue estimates. 

  Provide expert ise to City Counci l and departments on economic and 
f inancial condit ions and pol icy issues affect ing the budget. 

  Provide ongoing budgetary guidance and support to al l  City 
departments in administering the annual budget. 

  Prepare and publ ish the City’s Annual Budget. 
 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  
  Complete 85% of al l  budget journal entr ies to record budget 

amendments within four working days of approval. 

  Produce and distr ibute the Adopted Budget for Fiscal Year 2010 by July 
31, 2009. 

  Receive the Government Finance Off icers Associat ion (GFOA) 
Dist inguished Budget Award for the Adopted Budget for Fiscal Year 
2010. 

  Submit the Fiscal Year 2011 Recommended Budget to Council and City 
Clerk before May 1, 2010 in accordance with the Counci l-establ ished 
budget f i l ing deadline. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Budget staff continue 
to save about 21,000 
sheets of paper 
annually by minimizing 
the distribution of 
printed budget 
documents 

  Provide accurate costing and assist  with table negot iat ions for 2 new 
labor agreements with the Police and Police Managers’ Bargaining 
Units 

  Project General Fund non-departmental revenues within a 2% margin in 
relat ion to mid-year project ions. 

 Maintain minimum distr ibut ion of pr inted budget documents only to City 
Counci l and Executive Management to reduce paper use and waste. 



 

H-117 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.50 2.50 2.50 2.55 

Hourly Employee Hours 462 0 0 0 

Revenues
Overhead Allocation Recovery 244,129$         255,115$         255,115$         249,524$         

General Fund Subsidy 41,535             191,043           115,592           100,387           

Total Revenue 285,664$         446,158$         370,707$         349,911$         

Expenditures
Salaries and Benefits 219,063$         311,685$         287,391$         280,155$         

Supplies and Services 66,361             94,113             68,213             69,756             

Special Projects -                       40,000             15,000             -                       

Non-Capital Equipment 240                  360                  103                  -                       

Total Expenditures 285,664$         446,158$         370,707$         349,911$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of budget journal entries completed within 4 working days 75% 85% 85% 

Consecutive GFOA Distinguished Budget Awards / Number of 
submissions for award 

7/7 7/7 8/8 

Number of budget adjustments 174 150 150 

Negotiated labor contracts / salary plans costed and completed N/A 5 2 

Days to produce the adopted budget document after fiscal year-end 60 31 31 

 



City of Santa Barbara  
Annual Budget for  
Fiscal Year 2010 
 

FINANCE 
PROGRAMS 

 
 Administration 
 Revenue & Cash Management 
 Cashiering & Collections 
 Licenses & Permits 
 Budget Management 
  Accounting Services 
 Payroll 
 Accounts Payable 
 City Billing & Customer Service 
 Purchasing 
 Central Warehouse 
 Mail Courier Services 
 Risk Management – Workers’ 

Compensation 
 Risk Management – Liability 
 Risk Management – 

Occupational Safety & Health 
 Risk Management – 

Administrative Operations 
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H-118 

 
Accounting Services 

 

( P r o g r a m  N o .  1 4 3 1 )  

 
M i s s i o n  S t a t e m e n t  

Maintain and ensure integrity of the City’s f inancial records and audits and 
report f inancial information to Counci l,  the publ ic, and to State and Federal 
regulatory agencies in an accurate and t imely manner. 

 

P r o g r a m  A c t i v i t i e s   

  Establ ish and maintain an accounting system of funds, accounts, and 
internal controls in accordance with Governmental Accounting 
Standards Board standards and General ly Accepted Accounting 
Principles. 

  Prepare year-end closing entr ies, balance and reconci le al l  funds and 
accounts, coordinate and communicate with the City’s independent 
auditors, and prepare the Comprehensive Annual Financial Reports for 
the City and the Redevelopment Agency. 

  Prepare and submit f iscal reports, including compliance audits of grant 
funds to State and Federal agencies, in an accurate and t imely manner. 

  Provide f inancial analysis and f iscal information to department users, 
management, and the City Counci l as needed. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Compile and produce the annual Comprehensive Annual Financial 
Reports (CAFRs) for the City and the Redevelopment Agency within 
150 days of f iscal year-end. 

  Receive an unqualif ied audit opinion for the annual f inancial statement 
audit for the City & RDA. 

  Receive Government Finance Off icers Associat ion (GFOA) award for 
achievement in f inancial report ing for the City’s CAFR.   

  Complete 100% of monthly bank reconci l iat ions within 45 days of 
receiving bank statements.  RECENT PROGRAM 

ACHIEVEMENTS 
 
Successfully completed 
annual audit & financial 
statement preparation 
with 2/3 normal staffing 
level 
 
 

  Complete 92% of general ledger monthly closings within 5 working days 
of month end. 

  Complete and input 100% of regular monthly interim f inancial reports 
into Legistream within 45 days of month end. 

  Publish City and RDA CAFRs on the City’s website within 7 days of 
presentat ion to City Council.  

  Implement eCare system to al low ut i l i ty customers to access and pay 
their accounts on-l ine. 



 

H-119 

 
 
 
K e y O b j e c t i ves  f o r  F i sc a l  Ye a r  20 1 0  ( c o n t ’ d )  

 Reduce the number of bound copies of the RDA and City CAFRs printed for distribut ion by 
issuing electronic versions of the reports (via CD, emai l,  or Internet access).  

 Evaluate the number of green bar reports generated to determine which can be el iminated or 
reformatted to use less paper.  

 Work with Information Systems staff to electronically produce all  accounting Financial 
Management System reports.  

 
F i n an c i a l  a n d  S t a f f i n g  I n f o r m a t i on  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 3.35 3.35 3.35 3.35 

Hourly Employee Hours 0 0 0 0 

Revenues

Overhead Allocation Recovery 224,397$         234,495$         234,495$         351,134$         

General Fund Subsidy 218,040           343,189           228,615           54,256             

Total Revenue 442,437$         577,684$         463,110$         405,390$         

Expenditures

Salaries and Benefits 308,105$         395,945$         324,967$         283,424$         

Supplies and Services 134,332           181,739           138,143           121,966           

Total Expenditures 442,437$         577,684$         463,110$         405,390$         
 

 
P r og r am  P e r f o r m a nc e  M ea su r es  
 

 
     Actual Projected Adopted 

Performance Measures  FY 2008 FY 2009 FY 2010 

Days after June 30 to issue City and RDA CAFRs 143 163 150 

Unqualified audit opinions 2 2 2 

Audit adjustments required by independent auditor 0 1 2 

Awards for achievement in financial reporting 1 1 1 

Percent of bank statements completed within 45 days 100% 100% 100% 

Percent of general ledger closings completed within 5 working days 
of month-end 

100% 100% 92% 

Percent of interim financial reports submitted to Council within 45 
days 

83% 75% 100% 

Journal entries posted 1,682 1,600 1,600 

Number of printed copies of the CAFRs distributed 40 40 35 

Number of FMS reports available electronically N/A N/A 40 
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P R O G R A M S  &  S E R V I C E S  

H-120 

 
Payroll 

 

( P r o g r a m  N o .  1 4 3 2 )  

 
M i s s i o n  S t a t e m e n t  

Pay City employees and benefit  providers accurately and t imely and ensure 
compliance with Federal and State laws and regulations. 

 

P r o g r a m  A c t i v i t i e s   

  Perform audit and data entry of t imesheets. 

  Make tax payments and f i le quarterly tax reports. 

  Reconci le payroll deductions and benefits payable to the general 
ledger. 

  Reconci le bi l l ing statements with receivables and payroll withholdings 
by person for current and former employees and ret irees.  

  Pay benef it providers. 

  Process payments to the Public Employees Retirement System (PERS) 
and reconci le to reports and payroll withholdings. 

  Maintain the payrol l system to ref lect annual changes in tax tables, 
employee contracts, dues, or other i tems for paycheck accuracy. 

  Perform electronic fund transfers for direct deposits, PERS, deferred 
compensation, and taxes. 

  Provide customer service to al l  City employees, departments and 
benefit  providers. 

  Implement technological enhancements to improve payrol l processing 
eff iciency. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Process and pay payrol l accurately and t imely 99.9% of the t ime. 

 
  Achieve a 96% accuracy rate of t imesheets submitted by departments 

during the f iscal year. 

  Reconci le 11 of 12 (91.6%) monthly insurance bi l l ings within 30 days of 
receipt from benefits administrator. 

  Review remaining 45 of 90 printed reports to identify opportunit ies to 
improve the effect iveness and usefulness of the reports,  including 
el iminating, consolidating and convert ing them to electronic format 
when possible. 

  Prepare 2009 W-2 forms for distr ibution by January 12, 2010. 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Nearly 500 City 
employees are taking 
advantage of the “Direct 
Deposit Opt-Out” 
feature, saving printing 
of 13,000 direct deposit 
forms and $1,500 
annually. 
 
 



 

H-121 

 
 
 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  ( c o n t ’ d )  

  Audit and reconcile al l  payroll tax and l iabi l i ty accounts, and adjust the general ledger as 
necessary, at the end of the f iscal year. 

 Increase the number of employees opting out of printed pay advices by 50 to a projected total 
of 550 employees. 

 Col laborate with Information Systems department to implement el imination of al l  biweekly 
payroll report pages printed on green-bar computer paper, and to convert al l  report pages to 
electronic f i le format. 

 Ident ify and implement two new automated procedures as determined by Payroll staff  ( in 
collaborat ion with Information Systems staff) and report any paper reduction real ized. 

 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.45 2.45 2.45 2.45 

Hourly Employee Hours 0 0 0 0 

Revenues
Overhead Allocation Recovery 175,022$         182,898$         182,898$         123,163$         

General Fund Subsidy 95,940             107,318           102,116           150,208           

Total Revenue 270,962$         290,216$         285,014$         273,371$         

Expenditures
Salaries and Benefits 217,116$         230,401$         228,982$         217,891$         

Supplies and Services 53,846             59,815             56,032             55,480             

Total Expenditures 270,962$         290,216$         285,014$         273,371$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

P e r f o r m a n c e  M e a s u r e s  FY 2008 
 

FY 2009 FY 2010 

Accuracy rate of timesheet data entry 99.94% 99.95% 99.9% 

Accuracy rate of timecards submitted by departments 96.42% 96.30% 96% 

Percent of insurance billings reconciled within 30 days 100% 100% 91.6% 

Dollar value of benefits and withholding accounts reconciled bi-
weekly per payroll staff member. 

$4,336,961 $4,684,926 $5,000,000 

City employees per payroll staff member 672 680 690 

Program cost per paycheck issued $5.00 $5.25 $5.00 

Program cost per timesheet processed $5.72 $5.75 $5.50 

W-2’s issued annually 2,136 2,100 2,150 

Percent of staff hours worked per quarter 91.98% 90.68% 90% 
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P R O G R A M S  &  S E R V I C E S  

H-122 

 
Accounts Payable 

 

( P r o g r a m  N o .  1 4 3 3 )  

 
M i s s i o n  S t a t e m e n t  

Process and issue payments to City vendors to ensure t imely and accurate 
payment for materials, suppl ies, and services received. 

 

P r o g r a m  A c t i v i t i e s   

  Perform audit and data entry of claims submitted for payment. 

  Make State sales tax payments and f i le quarterly reports. 

  Init iate monthly independent contractor report ing by diskette. 

  Review claims for accounts payable and purchasing policy compliance. 

  Maintain f i les for al l  City payments to vendors. 

  Review and adjust claims for vendor discounts when available. 

  Provide customer service to departments and vendors. 

  Reconci le and send ‘Posit ive Pay’ check disbursement reports to the 
bank daily. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Issue 99% of vendor payments within 2 working days of receipt of claim 
for payment. 

  Issue 99% of payments to vendors, error free. 

  Review 5 accounts payable f inancial reports to ident ify opportunit ies to 
improve the effect iveness and usefulness of the reports, and el iminate, 
consolidate or convert them to electronic format when possible. 

  Implement and conduct accounts payable cross-training for al l  payroll  
staff  to ensure they are ful ly cross-trained on all  accounts payable 
duties and processes.  RECENT PROGRAM 

ACHIEVEMENTS 
 
Accounts Payable 
procedure manual 
developed and 
produced for use by 
Accounts Payable staff. 
Total value of discounts 
utilized increased 42.9%, 
resulting in City savings 
of $4,267. 
 

  Prepare 2009 1099-MISC forms for distr ibution by January 12, 2010. 

 Col laborate with Information Systems department to implement 
el imination of al l  accounts payable report pages printed on green-bar 
computer paper, and to convert al l  report pages to electronic f i le 
format. 

 

 

 

 



 

H-123 

 

 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.75 1.75 1.75 1.75 

Hourly Employee Hours 0 0 0 0 

Revenues
Overhead Allocation Recovery 132,557$         138,522$         138,522$         141,419$         

General Fund Subsidy 77,150             82,049             82,279             69,440             

Total Revenue 209,707$         220,571$         220,801$         210,859$         

Expenditures
Salaries and Benefits 142,751$         148,685$         149,812$         143,038$         

Supplies and Services 66,956             71,886             70,989             67,821             

Total Expenditures 209,707$         220,571$         220,801$         210,859$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

P e r f o r m a n c e  M e a s u r e  FY 2008 FY 2009 FY 2010 

Percent of payments issued within 2 working days after receipt of 
claim 

100% 100% 99% 

Percent of payments issued error free to vendors 99.58% 99.49% 99% 

Invoices processed 63,079 59,392 60,000 

Program cost per payment issued $8.45 $9.25 $9.25 

Percentage of available discounts taken by departments 40.80% 23.44% 25% 

Percentage of available discounts taken by A/P staff 43.96% 61.23% 60% 

Total value of discounts available $16,773 $15,128 $16,500 

Total value of discounts utilized $14,217 $12,808 $13,500 
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P R O G R A M S  &  S E R V I C E S  

H-124 

 
City Bil l ing & Customer 

Service 
 

( P r o g r a m  N o .  1 4 3 4 )  

 
M i s s i o n  S t a t e m e n t  

To accurately bi l l  customers on behalf  of  City departments, ensure the 
t imely col lect ion of related revenues, and to respond to customer inquir ies  
in a courteous and professional manner. 

 

P r o g r a m  A c t i v i t i e s   

  Prepare and mail approximately 360,000 consol idated uti l i ty bi l ls 
annual ly for water, wastewater, and refuse col lect ion services. 

  Prepare and mail approximately 27,000 addit ional bi l ls for a variety of 
City fees, services, and reimbursements annually, working closely with 
other City departments. 

  Provide customer service by handling approximately 25,000 customer 
inquir ies annually via telephone and walk-in counter support.  

  Maintain and manage an automatic payment option for customers to 
have their bi l ls paid automatical ly from their checking account. 

  Process approximately 12,000 service orders to ut i l i ty customer 
accounts, including customer updates, water meter reading verif icat ion, 
bi l l  col lect ion efforts, and water service changes. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  
 

  Accurately input 98% newly-created auto-payment account information 
for ut i l i ty bi l l ing, airport and harbor sl ip customers. 

  Notify 99% Extraordinary Water Use appl icants of credit  determinat ion 
within 45 days of receipt of applicat ion. 

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Successfully 
implemented the new 
utility billing system 
 

  Issue 95% of refunds due on closed water accounts within 30 days 

  Assist with the implementation of an on-l ine ut i l i ty payment system (e-
Care). 

  Assist with the development of appl icable writ ten pol icies & procedures 
regarding the Uti l i ty Bi l l ing system as required by the “Red Flag” rules 
and Federal Trade Commission regulat ions required to l imit identity 
theft.  



 

H-125 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 3.65 3.65 3.65 3.65 

Hourly Employee Hours 0 0 0 0 

Revenues
Overhead Allocation Recovery 638,444$         667,174$         667,174$         620,261$         

Other Revenue 1,300               -                       -                       100,000           

Total Revenue 639,744$         667,174$         667,174$         720,261$         

Expenditures
Salaries and Benefits 314,026$         307,593$         304,639$         300,226$         

Supplies and Services 251,873           259,090           253,060           257,809           

Total Expenditures 565,899$         566,683$         557,699$         558,035$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Bills issued monthly 31,774 32,400 32,000 

Service orders prepared monthly 1,269 1,120 800 

Phone call received from customers monthly 2,433 2,760 2,400 

Customers on automatic pay including utility bills, airport and harbor 5,492 5,600 5,700 
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H-126 

 
Purchasing  

 

( P r o g r a m  N o .  1 4 4 1 )  
 
 

M i s s i o n  S t a t e m e n t  

Competit ively obtain qual ity goods and services that meet or exceed 
department specif ications in a t imely and cost effect ive manner in 
accordance with the Municipal Code, encourage open and fair competit ion 
among suppliers, and provide value added services to support the City’s 
mission. 

 

P r o g r a m  A c t i v i t i e s   

  Prepare Quick Quote, Bid and Proposal packages. 

  Advert ise and solicit  for competit ive bids to supply goods, materials, 
and services to meet the City’s needs.  

  Leverage the City’s purchasing power and resources by uti l iz ing 
cooperat ive purchasing contract when goods and materials meet 
department specif ications and needs. 

  Educated City staff  and potent ial bidders on the City’s procurement 
processes. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Re-bid 90% of the Blanket Purchase Orders over $40,000 upon 
expirat ion of their current contract terms or receipt of new requests 

  Issue Purchase Orders within f if teen calendar days on average from 
receipt of requisit ions, with al l  necessary backup, valued under 
$25,000 

  Issue Purchase Orders within forty-f ive calendar days on average from 
receipt of requisit ion, with al l  necessary backup, valued over $25,000 

  Conduct at least one LEAP class to train City staff on the City’s 
purchasing pol icies and procedures 

 

 
 
 

Prepared and presented 
the Environmentally 
Preferred Purchasing 
policy to Council, which 
was adopted in December 
2008.  Worked with the 
Living Wage Advisory 
Committee to revise forms 
to collect data needed to 
evaluate the impact of 
the Living Wage. 

RECENT PROGRAM 
ACHIEVEMENTS 
 

 

  Complete an internal customer satisfact ion survey and achieve a 
customer satisfact ion rat ing of 90% or higher 

 Implement the green purchasing pol icy by developing operat ing 
procedures and guidelines. 

 75% of off ice supply orders made on-l ine 



 

H-127 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 5.65 5.65 5.65 6.00 

Hourly Employee Hours 126 0 0 0 

Revenues
Overhead Allocation Recovery 430,417$         449,786$         449,786$         508,375$         

General Fund Subsidy 231,371           215,795           198,142           144,707           

Total Revenue 661,788$         665,581$         647,928$         653,082$         

Expenditures
Salaries and Benefits 555,514$         560,794$         553,200$         558,514$         

Supplies and Services 105,011           104,787           93,963             94,568             

Non-Capital Equipment 1,263               -                       765                  -                       

Total Expenditures 661,788$         665,581$         647,928$         653,082$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of Blanket Purchase Orders over $50,00 re-bid (for FY 2010 
the threshold will be lowered to $40,000) 

90% 95% 95% 

Days to process informal requisitions (under$25,000) into purchase 
orders 

20 15 15 

Days to process formal requisitions (over $25,000) into purchase 
orders 

50 45 45 

Purchase Orders issued (all categories), including change orders 4,800 4,420 4,200 

Purchase Orders for routine services and supplies over $2,500 1,800 1,600 1,500 

Blanket Purchase Orders issued for ordinary services and supplies 1,200 1,200 1,200 

Purchase Orders issued for Professional Services and Contracts (T) 350 350 350 

Change Orders issued 950 950 950 

Request for Proposal/Qualifications advertised 11 11 12 

Request for Bids advertised for ordinary services and materials 80 100 125 

Percent of sole source Purchase Orders for ordinary services & 
material 

N/A N/A 5% 

Average Purchase Orders processed per Buyer 1,600 1,600 1,600 

Overall customer satisfaction rating of 90% or higher  N/A N/A 90% 

 



City of Santa Barbara  
Annual Budget for  
Fiscal Year 2010 
 

FINANCE 
PROGRAMS 

 
 Administration 
 Revenue & Cash Management 
 Cashiering & Collections 
 Licenses & Permits 
 Budget Management 
 Accounting Services 
 Payroll 
 Accounts Payable 
 City Billing & Customer Service 
 Purchasing 
  Central Warehouse 
 Mail Courier Services 
 Risk Management – Workers’ 

Compensation 
 Risk Management – Liability 
 Risk Management – 

Occupational Safety & Heal
 Risk Management – 

Administrative Operations 
 

 
 
 
 
 
 

th 

 
 

P R O G R A M S  &  S E R V I C E S  

H-128 

 
Central Warehouse 

 

( P r o g r a m  N o .  1 4 4 2 )  

 
M i s s i o n  S t a t e m e n t  

Competit ively purchase inventory and issue goods that meet or exceed our 
customers’ specif ications, partner with our customers to identify new or 
better products, provide services that exceed our customers’ expectations, 
and dispose of City surplus in accordance with the Municipal Code. 

 

P r o g r a m  A c t i v i t i e s   

  Issue inventory 

  Perform monthly cycle counts 

  Reorder stock as necessary 

  Package similar stock items together for bidding purposes 

  Dispose of surplus City property 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Maintain a 99% inventory accuracy 

  Fi l l  98% of the stock requests within 1 working day 

  Complete monthly cycle counts within 1 working day 

  Achieve a turnover rate of 12 t imes per year for 20 key items.  Key 
items are items of high value or used by mult iple departments 

  Achieve a 99% accuracy rate in f i l l ing stock orders 

  Provide backup support for the mail courier 

 Recycle or reuse 100% of the packing materials 

 Complete a survey the users of the green janitor ial i tems to determine 
their satisfaction with the products  

 

 

 

Converted janitorial 
chemicals and supplies 
to more 
sustainable/greener 
products 

 

 

 
Created an on-line 
report to assist users in 
finding green stock items 

RECENT PROGRAM 
ACHIEVEMENTS 
 

 



 

H-129 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.80 1.80 1.80 1.40 

Hourly Employee Hours 0 0 0 0 

Revenues
Overhead Allocation Recovery 150,333$         157,098$         157,098$         157,351$         

General Fund Subsidy 45,876             44,756             44,730             26,452             

Total Revenue 196,209$         201,854$         201,828$         183,803$         

Expenditures
Salaries and Benefits 116,654$         121,698$         121,147$         108,371$         

Supplies and Services 78,713             80,156             79,681             74,932             

Special Projects 842                  -                   1,000               500                  

Total Expenditures 196,209$         201,854$         201,828$         183,803$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

 Accuracy rate for monthly inventory count 99.8% 99% 99% 

 Issue requisitions processed 3,446 3,500 3,500 

 Percent of issue requisitions processed within 1 working day 98.4% 99% 99% 

 Monthly inventory counts completed within 1 working day 12 12 12 

 Orders processed from vendors 464 500 500 

 Stock items on hand 1,308 1,314 1,314 

 Inventory turnover rate for 20 key items N/A N/A 12 

Stock Order fill accuracy rate N/A N/A 99% 
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P R O G R A M S  &  S E R V I C E S  

H-130 

 
Mail Courier Services 

 

( P r o g r a m  N o .  1 4 5 2 )  

 
M i s s i o n  S t a t e m e n t  

Collect and distr ibute U.S. Postal Service and interdepartmental mail to al l  
City departments for eff iciency and convenience. 

 

P r o g r a m  A c t i v i t i e s   

  Col lect the City’s United States Postal Service (U.S.P.S.) mail twice 
dai ly. 

  Provide interoff ice mail  courier service to City off ices and selected 
outside agencies. 

  Process outgoing U.S.P.S. mail dai ly. 

  Post mail information on the Courier’s Portal page. 

  Maintain departmental bi l l ing records. 

  Track cert if ied mail receipts to ensure that receipts are returned to the 
r ight departments. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Process 99.0% of the routine outgoing U.S.P.S. mail within 1 working 
day 

  Provide backup support for central stores 

  Complete 99.0% of the mail  stops in accordance with the del ivery 
schedule 

 Implement a new monthly report on the Portal for the mail volume and 
cost by department. 

 

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Placed mail delivery 
schedule on Portal 
Cross-trained staff to 
backup courier when the 
courier is sick, in training, 
or on vacation 
Added 2 mail stops 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.20 1.20 1.20 1.20 

Hourly Employee Hours 0 0 0 0 

Revenues
Overhead Allocation Recovery 47,553$           49,693$           49,693$           39,931$           

General Fund Subsidy 50,129             52,473             48,722             56,395             

Total Revenue 97,682$           102,166$         98,415$           96,326$           

Expenditures
Salaries and Benefits 82,910$           85,031$           86,066$           84,736$           

Supplies and Services 10,834             12,549             12,349             11,590             

Capital Equipment 3,938               4,586               -                   -                   

Total Expenditures 97,682$           102,166$         98,415$           96,326$           
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of U.S.P.S. outgoing mail sent within 1 working day  N/A 99% 99% 

Percent of mail stops completed on-time 100% 100% 99% 

Pieces of outgoing mail and correspondence processed 239,203 180,000 175,000 

Pieces of interoffice mail and correspondence delivered 22,857 17,000 20,000 

Labor cost per piece of outgoing U.S.P.S. mail $0.09 $0.21 $0.25 

Number of mail stops per day N/A N/A 32 
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H-132 

 
Workers’ Compensation 

 

( P r o g r a m  N o .  1 4 6 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide workers’ compensation benefits to el igible employees, ensure 
compliance with Federal and State regulat ions, and minimize associated 
costs. 

 

P r o g r a m  A c t i v i t i e s   

  Col lect,  maintain, and analyze loss data. 

  Ensure compliance with Federal and California laws; monitor 
legislat ion, legal opinions, and case law for changes.  

  Invest igate, evaluate, and authorize al l  new lost t ime claims. 

  Approve the use of salary cont inuat ion. 

  Approve expenditures, evaluate and recommend sett lement proposals, 
and obtain approval for sett lement payments. 

  Ensure that the third party administrator completes al l  required 
elements of contracts. 

  Assist outside legal counsel to defend claims, and coordinate 
subrogat ion recovery. 

  Notify management of any permanent work restr ict ion for injured 
employees and evaluate industr ial disabi l i ty ret irement applicat ions. 

  Assist managers and supervisors to return an injured employee to 
regular or modif ied duty and develop a modif ied duty contract.   

  Respond to employee, supervisor, and management inquir ies; provide 
training on workers’ compensation. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  
  Conduct a semi-annual open claim review on all open claims at the four 

departments with the highest claims frequency and as needed at the 
remaining departments. 

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Modified Duty Program 
reduces temporary 
disability payments by 
$404,838 in FY 08; claims 
filed in FY 08 remain at 
historic low levels for 
third consecutive year. 
 
 

  Obtain 50% of the industr ial injury preventabil i ty determination reports 
from operating departments. 

  Complete invest igation of 50% of the industr ial  injur ies with lost t ime 
within 45 days of knowledge. 

  Audit performance of the Third Party Administrator. 

  Purge workers'  compensation claim records held in storage (claims with 
a date of injury before July 1, 1998) as allowed by State law by 
December 31, 2009 



 

H-133 

 
 
 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  ( c o n t ’ d )  

  Conduct 2 training sessions on industr ial  injury investigat ions for supervisors by June 30, 
2010. 

  Compare frequency and severity results from targeted departments (Fire and Police) with 
results from the benchmark partners ident if ied by March 31, 2010. 

 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.60 1.60 1.60 1.60 

Hourly Employee Hours 479 214 214 214 

Revenues
Workers Comp. Premiums 2,241,057$      2,107,502$      2,107,502$      2,482,928$      

Other Revenue 55,299             70                    -                   -                   

Total Revenue 2,296,356$      2,107,572$      2,107,502$      2,482,928$      

Expenditures
Salaries and Benefits 182,849$         186,730$         186,730$         177,391$         

Appropriated Reserves -                   -                   -                   6,953               

Supplies and Services 38,227             4,795,941        4,615,873        2,298,584        

Total Expenditures 221,076$         4,982,671$      4,802,603$      2,482,928$      

Addition to (Use of) Reserves 2,075,280$      (2,875,099)$     (2,695,101)$     -$                     
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Total claim costs (paid and reserved) current FY $774,254 $1,120,000 $793,112 

Annual gross amount of medical costs billed (all open claims) $1,806,214 $864,000 $1,620,266 

Annual gross amount of medical costs paid (all open claims) $615,405 $400,000 $477,315 

Annual cost of professional medical bill review services (all open 
claims) 

$126,307 $73,000 $72,565 

Claims filed (current FY only) 143 160 155 

Number of open claims all years at FYE 223 215 212 

Litigation Ratio,  Number of active litigated claims divided by the 
number of open claims (all years) 

11% 12% 20% 

Percent of claims filed without lost time 55% 55% 58% 

Percent of eligible employees placed in a modified work assignment. 90% 90% 88% 

Number of Modified Duty days worked. 2,679 1,220 3,700 

Modified Duty cost savings $404,838 $291,000 $410,000 
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P R O G R A M S  &  S E R V I C E S  

H-134 

 
Liabil i ty 

 

( P r o g r a m  N o .  1 4 6 2 )  

 
M i s s i o n  S t a t e m e n t  

Prudently investigate City incidents and adjust damage claims, correct 
potent ial hazards, and provide loss prevention training. 

 

P r o g r a m  A c t i v i t i e s   

  Administer incident and claims procedures. 

  Investigate departmental act ivit ies relat ive to claimed damages. 

  Pay or deny claims and communicate f indings to claimants. 

  Represent the City in small claims court. 

  Request and track hazard mit igation throughout City act ivit ies. 

  Provide tai lored loss prevention classes to City personnel. 

  Consult with departments to assess workplace security needs. 

  Obtain preventabil i ty reports of vehicle and equipment damage from 
appropriate departments. 

  Organize defensive driving classes and materials. 

  Report loss amounts monthly and annually. 

  Assess and provide needed loss prevention training. 

  Respond to cit izen and publ ic requests for assistance. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Complete 90% of claims investigat ions within 45 days. 

  Route 90% of publ ic hazard concerns to the appropriate department 
within 2 working days of receipt.  

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Reported claims 
declined 34% year-
over-year continuing a 
four-year downward 
trend.  Routed 97% of 
citizen notifications of 
public hazards within 
two working days 

  Obtain 90% of col l is ion preventabil i ty determination reports from the 
operat ing departments. 

  Conduct 4 f leet safety classes by June 30, 2010. 

  Conduct 2 l iabil i ty investigative training sessions for supervisors by 
June 30, 2010. 

  Conduct a “best practice” assessment of one department. 



 

H-135 

 

 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.10 1.10 1.10 1.10 

Hourly Employee Hours 88 214 214 214 

Revenues
Liability Insurance Premiums 1,740,159$      1,797,440$      1,797,440$      1,940,613$      

Other Revenue 43,768             -                   -                   -                   

Total Revenue 1,783,927$      1,797,440$      1,797,440$      1,940,613$      

Expenditures
Salaries and Benefits 123,254$         140,428$         140,428$         135,385$         

Supplies and Services 652,333           2,216,146        1,545,568        1,799,903        

Appropriated Reserves -                   -                   -                   5,325               

Non-Capital Equipment 120                  1,600               1,450               -                   

Total Expenditures 775,707$         2,358,174$      1,687,446$      1,940,613$      

Addition to (Use of) Reserves 1,008,220$      (560,734)$        109,994$         -$                     
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of claims acted upon within 45 days of receipt 98% 95% 90% 

Percent of public hazard concerns routed to the appropriate 
department within 2 working days of receipt 

97% 93% 90% 

Percent of preventability reports received 67% 70% 90% 

Liability claims filed during the year 95 114 151 

Total current open claims 63 68 93 

Total annual claim costs paid $506,998 $564,380 $815,837 

Percent of claims filed resulting in litigation 8% 5% 10% 

Percent of open claims litigated 25% 23% 19% 

Percent of claims closed within 11 months of filing 82% 64% 91% 

Loss Prevention class attendees including Defensive Driver class 
attendees 

93 210 210 

Reported vehicle incidents 93 146 119 

Percent of vehicle incidents resulting in claims 18% 16% 15% 

Amount Paid for preventable collisions $149,395 $50,000 $62,721 
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H-136 

 
Occupational Safety & 

Health 
 

( P r o g r a m  N o .  1 4 6 3 )  

 
M i s s i o n  S t a t e m e n t  

Ensure a safe work environment for the City’s employees and preserve the 
City’s f inancial resources through training, medical screening, and safety 
analysis. 

 

P r o g r a m  A c t i v i t i e s   

  Review and update the Injury I l lness Prevention Program (IIPP) to 
conform to Occupational Safety and Health Act (OSHA) regulatory 
changes. 

  Maintain and schedule master I IPP compliance act ivit ies and other 
safety training regulat ions according to state law. 

  Provide training guidance and resources to supervisors. 

  Respond to hazards and safety concerns identif ied by employees. 

  Provide loss data reports quarterly and annually. 

  Maintain network of internal occupational safety and health trainers. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Reduce occupational injur ies by 5%. 

  Maintain compliance with state and federal Occupational Safety health 
Administrat ion (OSHA) mandates 

  Coordinate monthly Injury and I l lness Prevention Program (IIPP) 
Training Calendar. 

  Distr ibute self- inspection checkl ist and col lect 80% of completed 
inspections from operating departments. 

 
313 employees were 
certified to use a 
respirator. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Distributed and received 
responses to facility 
safety inspection findings 
via electronic mail. 

 

 Present safety program recognit ion to department, division, and 
individual.  

 Post Cal/OSHA 300A log electronically. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.65 1.65 1.65 1.65 

Hourly Employee Hours 59 0 0 0 

Revenues
OSH Premiums 253,849$         291,620$         291,620$         302,518$         

Total Revenue 253,849$         291,620$         291,620$         302,518$         

Expenditures
Salaries and Benefits 86,778$           188,232$         188,232$         175,848$         

Supplies and Services 92,910             113,244           121,445           117,709           

Appropriated Reserves -                   -                   -                   6,961               

Non-Capital Equipment -                   1,600               1,450               2,000               

Total Expenditures 179,688$         303,076$         311,127$         302,518$         

Addition to (Use of) Reserves 74,161$           (11,456)$          (19,507)$          -$                     
 

 

P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Occupational injury claims filed 143 163 155 

Percent compliance with state and federal OSHA mandates 100% 100% 100% 

Employees attending Injury Illness Prevention Program training 
sessions 

1,342 1,000 1,000 

Number of IIPP training sessions conducted 74 36 36 

Ergonomic evaluations conducted 13 20 12 

Lost work days due to occupational injuries 1,103 2,000 1,795 

Occupational Safety Trainers 59 70 70 
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H-138 

 
Administrative Operations 

 

( P r o g r a m  N o .  1 4 6 4 )  

 
M i s s i o n  S t a t e m e n t  

Manage division programs and assist operating departments to assess 
exposure to loss. 

 

P r o g r a m  A c t i v i t i e s   

  Create and maintain a r isk management information system. 

  Review and execute contracts, agreements, leases, and grants. 

  Ident ify, evaluate, and rate al l  r isks of accidental loss. 

  Respond to employee, supervisor and management requests for 
assistance. 

  Market and negot iate placement of commercial insurance pol icies. 

  Init iate investigation and recovery of costs for loss or damage to City 
property caused by insurable peri ls or a negl igent third party. 

  Notarize City and employee documents. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Ensure 80% complet ion of Risk Management Division program 
objectives. 

  Compile and distr ibute semi-annual loss data report to operating 
departments. 

  Conduct training on how operat ing departments can recover costs to 
repair or replace damage to city property caused by third part ies. 

  Update Risk Management intranet site by December 31, 2009. 

 Submit insurance applications electronical ly.  

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Recovered $130,000 for 
damage to city 
property by third 
parties and $300,000 
from insurance 
proceeds. 

 Obtain insurance binders and pol icies electronically. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 0.85 0.85 0.85 0.85 

Hourly Employee Hours 0 0 0 0 

Revenues
Interest Income 707,603$         361,434$         400,000$         337,615$         

Property Insurance Premiums 1,400,000        1,400,000        1,400,000        1,010,000        

Other Revenue 300                  703                  -                   -                   

Total Revenue 2,107,903$      1,762,137$      1,800,000$      1,347,615$      

Expenditures
Salaries and Benefits 102,836$         117,615$         120,893$         112,048$         

Supplies and Services 1,109,215        1,299,793        985,452           1,229,135        

Appropriated Reserves -                   -                   -                   4,432               

Non-Capital Equipment -                   1,500               -                   2,000               

Total Expenditures 1,212,051$      1,418,908$      1,106,345$      1,347,615$      

Addition to (Use of) Reserves 895,852$         343,229$         693,655$         -$                     
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of division objectives accomplished 87% 80% 80% 

Loss data reports 4 4 2 

Dollar value of property damage and workers’ compensation 
expenses recovered from negligent third parties 

$127,108 $100,000 $100,000 

Total cost of risk as percentage of total city operating and capital 
expenditures 

1.9% 3.0% 3.0% 

LEAP training hours attended per division employee 30 16 16 
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